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PROFESSOR 

I am an honorary professor at the University of Lausanne after having been a professor there since 
1984; I received the Prix de l’Université de Lausanne. I has held visiting professorships at Georgia 
State University, University of British Columbia, National University of Singapore, and HEC 
Montreal. I earned my doctoral degree at the University of Namur, Belgium. I am a former editor-
in-chief of the academic journal Systèmes d’Information & Management. I received honorary 
doctorates from Business Science Institute, University of Montréal/HEC Montréal, and University 
of Neuchâtel. 
 
AUTHOR 

Together with Alexander Osterwalder, I authored the international bestsellers “Business Model 
Generation”, “Value Proposition Design”, and “The Invincible Company” (millions copies in 40 
languages). One of our article on business models is the  “Most Popular Paper” in the Association 
of Information Systems’s library for several years. Another of our article, in HBR Online “had the 
highest share and save rates on HBR site” dixit the Editor. 

MANAGEMENT THINKER 

Together with Alex Osterwalder, I invented the Business Model Canvas and other visual toolsI, 
used by millions entrepreneurs and innovators. We are among the top Management Thinkers in 
the World ranked by Thinkers50 and hold its Strategy Award. We have received the Impact 
Award and the Outreach Award by the Association of Information Systems (AIS) 
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From Business 
Model Generation to 
Invincible Company

Job-to-be-Done Key question Key Tool and Process Books

Innovate and Design 
Invent and Improve

Map your business, idea,  
or innovation

how do you create sustain-
able profits and value for your 
organization? 

Business Model Canvas (BMC) 
or Mission Model Canvas 
(MMC)

Business Model Generation 
(2009)

Map your product and 
service

how do you create value for 
your customers?

Value Proposition Canvas (VPC) Value Proposition Design (2014)

Maximize opportunities 
and compete on business 
models

How do I maximize  
opportunities and improve  
my business with the best  
business model design?

Business Model Patterns 
(invent patterns and shift 
patterns)

The Invincible Company (2020), 
Business Model Generation 
(2009)

Test and De-Risk

Test and de-risk your idea
How do you reduce the risk of 
pursuing a business idea that 
won’t work?

Customer Development (Steve 
Blank) and Agile Engineering / 
Lean Startup (Eric Ries),  
Test Card, Learning Card

The Startup Owner’s Manual 
(Steve Blank, 2012),  
Lean Startup (Eric Ries, 2011), 
Value Proposition Design (2014)

Pick the right experiments 
to test your idea

What are the most appropriate 
experiments to test and de-risk 
your ideas? 

Experiment Library Testing Business Ideas (2019)

Measure the reduction of 
risk and uncertainty

Am I making progress from idea 
to realistic business model?

Strategyzer Innovation Metrics The Invincible Company (2020)

Design Innovation  
Culture and  
Manage Portfolio

Stay ahead of competition 
and become invincible 

How do you prevent  
disruption and constantly  
reinvent yourself?

Portfolio Map, Portfolio Actions The Invincible Company (2020)

Create an (innovation) 
culture

How do you design, test, and 
manage an innovation culture? 

Culture Map (CM), Innovation 
Culture Assessment

The Invincible Company (2020)

Invest in the best ideas
Which ideas and teams  
should I invest in?

Strategyzer Growth Funnel 
(SGF), Innovation Project 
Scorecard (IPS)

The Invincible Company (2020)

Align (innovation) teams
How do you pull through execu-
tion and keep teams aligned? 

Team Alignment Map (TAM)
The Team Alignment Map 
(2020)

The Invincible Company is the fourth in the series 
of Strategyzer books. It complements the previous 
books and addresses a number of jobs-to-be-done 
for innovation teams, entrepreneurs, and senior 
leaders who manage entire organizations.  
The new content is based on what we’ve learned 
from working with leading organizations around 
the world and from studying the world’s few 
Invincible Companies.  
 
strategyzer.com/books

strategyzer.com/invincible
 
Written by 

Alex Osterwalder 
Yves Pigneur 
Fred Etiemble 
Alan Smith
 
Designed by 

Chris White 
Trish Papadakos 

You’re holding a guide to the world’s best business models.  
Use it to inspire your own portfolio of new ideas and reinventions.  
Design a culture of innovation and transformation to become…

This book integrates with 
Business Model Generation,  
 Value Proposition Design,  
& Testing Business Ideas  
International Bestsellers 

40+ Languages

Series

 The 
Invincib+e
Company
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PROFESSOR 

2019 -  Emeritus Professor, University of Lausanne 
2019 Prix de l’Université de Lausanne 
1984 - 2019 Professor, University of Lausanne (HEC Lausanne) 

1984 Ph.D., University of Namur (Belgium) 

Visiting positions: 
2013 - 2019 HEC Montréal 
2012 - 2013 National University of Singapore 
2003 - 2004 University of British Columbia 
1993 - 1994 Georgia State University 

Honorary doctorates: 
2020 Business Science Institute 
2021 University of Montreal/HEC Montréal 
2022 University of Neuchâtel  

2006 - 2008 Editor-in-chief of Systèmes d’information et management (SIM) 

AUTHOR 

Books: 
Osterwalder A., Pigneur, Y., Etiemble, F., Smith, A. (2020) The Invincible Company, Wiley 
Osterwalder A., Pigneur, Y., Bernada, G., Smith, A. (2015) Value Proposition Design, Wiley 
Osterwalder, A. & Pigneur, Y. (2010) Business Model Generation. Wiley. 
(millions copies in 40 languages) 

Association of Information Systems: 
Avdiji, H., Elikan, D., Missonier, S., Pigneur, Y.  (2020) A design theory for visual inquiry tools. Journal of the Association for 
Information Systems (JAIS) – 12(3), 695-734 
Osterwalder, A., Pigneur, Y. (2013) Designing business models and similar strategic objects: the contribution of IS, Journal of 
AIS, 14(4), 237-244. 
Osterwalder, A., Pigneur, Y. & Tucci, C. (2005) Clarifying business models: Origins, present and future of the concept. 
Communications of AIS, 6(1), 751–775. (Most popular paper in the Association of Information Systems’s Library) 

HBR Online: 
Viki, T., Osterwalder, A., Pigneur, Y. (2020) Every Company Needs an Entrepreneur in the C-Suite 
Osterwalder, A., Tendayi Viki, Pigneur, Y. (2019) Why Your Organization Needs an Innovation Ecosystem 
Osterwalder, A., Pigneur, Y., Gupta, K. (2016) Don’t Let Your Company Culture Just Happen 

More than 42000 citations in Google Scholar (h-index 53) 

MANAGEMENT THINKER 

Together with Alex Osterwalder,  
inventor of the Business Model Canvas, Value Proposition Canvas, The Portfolio Map, The Culture Map, and other visual tools, 
Ranked No. 4 on the Thinkers50 list of management thinkers worldwide: 

2022  Impact Award by the Association of Information Systems (AIS) 
2016  Outreach Award by the Association of Information Systems (AIS) 
2015 Strategy Award by Thinkers50
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